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MII{UTES
COLTNCIL MEETING
Tuesday, May 3,2022
7:00PM at City Hall

1. Call to Order and Declaration of Quorum
Tirne: 7:09PM
Mayor Ponce, Kerrie Longoria, Mike Laye, Gwen Garlington, Karl Fisher, John McBride

2. Invocation

3. Pleclge of Allegiance to the Unitecl States of Arnerica

4. Pledge of Allegiance to the Texas Flag

5. Public Comment
Cítizens are invìted to ctddress the City CorLncil with public commenls. Comments regarding
items for which notíce has not been given wîll be limíted To lhree minutes, prior to discttssíon of
ogencla items, ancl Council responses shall be in cLccorclance with Sec. 551.042 of the Texas
Government Code. Comments regarding an item on the agenda may be given before or cluring
discrLssion of that item. An íntenlíoncLl act Ìntended to clísrupt ct Government meetÌng is
prohibited.
Paul Breitzman, Fire Chief Thacl Anderson, Don Deering, Joe Cleveland - All signed to speak. Did not
speak during Public Comment. They spoke later in the meeting.

6. Approval of previous meeting's minutes, or notes.

a. April 19, 2022 MINUTES - Kerrie Longoria motions to accept rvith changes, Gwen

Garlington 2nds, all in favor aye, motion carries.

7. Reports:

a. City Secretary Report - Not present. Expecting fïrst grandchild. CONGRATULATIONS!

b. Code Enforcement Report - Follow-up with code enforcement Stephanie Flores to request
change of rvording from "Complaint" to "Warning" on the code enforcement letters. Council
requested copies of the code enforcement letters sent out in April2022.

c. Financial Report (2nd meeting of the month) - Ray Smith, CPA summ arized the Financial
Report. Mr. Smith added the city has a surplus of S241k in revenue for the first six months.
The March Financial report is included under item 8. b. pages 5-10 attached.
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d. Mayor Pro Tem Report - On the Barnes Clean-up Day - Kerrie Longoria would like for it to
be June 3'd. Staff is coordinating with Barnes, will have a schedule soon. This will be on the
rvebsite soon as lve have it.

e. Mayor's Report/Status - Mentioned the changes at City Hall. Discussed the Audito reiterating
this council and staff cannot speak on rvhy the previous administration did not do the yearly
audits. We can only move forward from here, providing the yearly audits as required by law.
City did bring in a 3'd party Accounting firm, and a separate 3'd party Auditor. Nothing was
found to be irregular. Mayor Ponce commends Karl Fisher for his persistence in bringing the
Audit to everyone's attention, and insistent we get it done. Thank you, Karl!

f. NVFD Report (1't meeting of every month) - Apologized for not having the NVFD Report
ready in time. April had ferver calls. Calls total: 43, EMS: 24,Firez 19. Avg response time is still
the same at9.45 mins. Will continue going forward as usual. SPECIAL NOTE: On behalf of
NVFD, thank you Mrs. Laye for coordinating the rvater drive. They all appreciate it greatly!

L Business Session

a. Discuss/Take Action: Financial Audit presentecl to the Council by Kyle Caperton, with
Murrey Paschall & Caperton, P.C.
Kyle Caperto¿ introcluces himself providing some insight for who he is ancl ryhere he is from.
Mr. Caperton pullecl as much intel as possible from outside sources, so it is an unbiased
assessment for his report. He summarized his report, reminding all there are copies to see if
interested.
Karl Fisher asked if there is room for improvement or anything else city should be doing. Kyle
saicl the best thing.we dido is hire Ray Smith, CPA.
Kerrie Longoria asked what's the clifference between "Qualified and Unqualified" audit. Ray
Smith states "Qualifiecl" means there is some discrepancy, and "Unqualified" is when nothing
is found to question the numbers. Unqualifïed is what rve lvant, and is lvhat the City of Nevada
receivecl. Mrs. Longoria asked how Kyle reviewed the numbers. Ray Smith offers to ansryer.
Ray SmiÍh, CPA explains how the data was lost. The softrvare program crashed. The developer,
Intuit attempted to restore the data. Per Mr. Smith, this is normal. Ho.rvever, he has yet to see
the clevelopers restore it back as it was. Good intentions aside, it actually created a bigger mess
for all involved. Ray Smith, CPA firm rebuilt the data from bank records, reorganized them
all, put the data back into their software program, and rebuilt the books dated back to 2014
audit. As they rebuilt the data, if they found anything out of order, this rvould have been turned
over to the auditor for a forensic audit. They were effectively able to rule this out with the
records provided by the bank and the City. After creating the financial books for each year
from 2014 to present, they were confident in handing the reports to Kyle Caperton to audit.
Mr. Smith also explains rvhy it does not make good business sense to spend over a $100,000 of
tax payer dollars to audit the previous years. Dollars coming in and going out all match up,
therefore he does not recommend auditing previous years.
Turns over to citizens to ctsk questions.
Paul Breitzmøn offered his opinion for how City should have handled monies in the past. Paul
brought up Warren St. He wants to know what happened rvith it. Jim Shepherd, City Attorney
stated the bid was pulled. The funds were not used.
Joe Clevelønd asked why we aren't auditing the previous 7 years. John rephrases the question.
"Is there a vulnerability or liability." Ray Smith said it is a legitimate question. What does the
City stand to gain from auditing past history to have a report, when rve already have a current
audit that states everything adds up today? The financial statements dating back to 2014
already confirms there is no discrepancies. 116 of the fund balance rvould go to having an audit
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for the past years unnecessarily. Council would rather spend that money on the budget items
the City really needs. For example: roads.
Mike Laye motions to accept the 2021Financial Audit presented by Kyle Caperton. Kerrie
Longoria 2nds, all in favor aye, motion carries.

b. Discuss lTal<e Action: Ray Smith CPA, providing the 2nd quarter financial report to the
Council.
Ray Smith apologized for not having this in the last month due to the tax season. March
Financial is attached (pages 5-10). Kerrie Longoria motions to accept rvith line-item b. title
correction being 2nd quarter report. Mike Laye 2nds, all in favor aye, motion carries.

c. DiscusslTake Action: The City ofNevacla, Collin County, Texas (City) has requested
Hayter Engineering Inc. to prepare a Capital Improvement Plan (CIP). This CIP will
include a study of and development of Impact Fees for the City's street system within the
city limits. To plan for future conclitions, the CIP will also include population projections,
impact fee calculations, service unit equivalent, and funding options. The services and
fees described herein pertain to the required civil engineering for said CIP.
Mayor/Council asked horv the agreement rvill apply with the current subdivision. Per Chris
Donnan rvith Hayter Engineering, this will only apply to nerv subdivisions moving forward. Per
Cify Attorney Jim Shepherd, state la'w requires City Engineers to supply impact fee, land use,
thoroughfare plan, and drainage plans. These fees help the City with taxes, because these fees
remove the tax burden placed on the tax payers. The monies from the impact fee helps cover
the bulk of the fees. Mike Laye motions to accept the CIP proposal by Hayter Engineering.
John McBride 2nds, all in favor aye, motion carries.

d. Discuss lTake Action: Culvert quotes for the dor,vntown area to determine if they need to
be replaced, cleanecl out, or have peaks that keep them from functioning properly.
Receiving quotes fiorn Streamline and Joe Turney.
Mayor said they requested for all of Nevada to be evaluated, and believes the request may have
gotten lost in translation. City lvill get this evaluated. John McBride asked what the typical
protocol is for this. Chris Donnan said in larger cities there will be a Public Works dept that
handles this. In our case, it could be the Council or Mayor, compiled complaints. At that point,
get Hayter Engineering involved to evaluate and go from there.
James Gracey mentions the drainage issues in the ditches on Kerens St. Culverts are filled in
with trash and need to be cleaned out.
Gwen Gurlington asked that rve rvait until Hayter gets us the evaluation before moving forward
with bids.
Mike Laye asked how long that lvould take. Chris Donnan asked for the City to provide the
limits, then he can come out and notate the drainage issues, which ones are a problem and
which culvert might need to be replaced.
Gwen Garlington motions to table pending evaluation from Hayter Engineering and additional
bids. Mike Laye 2nds, all in favor aye, motion carries.
Mike Laye asked if this would require a council vote in the future, or can they make the call.
Per Jim Shepherdo no.
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9. Future Agenda ltems

Ftßure agenda items shall be designated by the Mayor. In addition, a motion and a second

"fro* any two Councilpersons shall be sfficient to add an agenda itemfor afuture meetíng.
Staffand counsel shall have príor consent of the Mayor to add an agenda itemfor afuture
meeting.
Discuss court for code enforcement and brine copies of the C.B.letters.
John McBride wants the cify to look into road restrictions for usage of the roads.

lJim Shenherd to look info the lesal restrictions for this.)
Havter Engineering evaluation as requested in item 8. d.

Possible Nevada Lakes West.

10. Executive Session - Time: li¡\
As ctuthorized by Sectíon 551.07I (2) of the Texas Goyernment Code, îhis meetìng may be
convened into closed. Executive Sessionfor the purpose of seeking confidential legal advice

.fro* the Cíty Attorney on any agenda ìtem listed hereÌn. 551.071 of the Texas Government Code
legal aclvice from the City Attorney regardìng legal process recpirements for code enforcement,
buildíng permits, ancl inspe ctìons.

10. Regular Session: Reconvene from Executive Session - Time: ![¿\

11. If required, act on items reviewed in Executive Session.

12. Adjournment / Closing - Time: 9:15PM

nlldiWel
citr Öler[fist] HooÈerPonce
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City of Nevada - General Fund
2021-2022 Actual Vs. Budget Financial Report
For the six months ended March 31,2A22
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Gity of Nevada - General Fund
2021-2A22 ActualVs. Budget Financial Report
For the six months ended March J1, Z0Zz
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City of Nevada - General Fund
2021-2022 ActualVs. Budget Financial Report
For the six months ended March Jl, Z02Z
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City of Nevada - General Fund
2021-2022 ActualVs. Budget Financial Report
For the six months ended March 31,2022
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City of Nevada - Economic Development Corporation
2021-2022 Actual vs. Budget Financial Report
For the six months ended March j1,2O2Z
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City of Nevada
Bank Balance Report
As of February 28,2022

H

$'155,733

$o

$155,733

F

$292,578

$o

$11,302

$303,880

ED

$e98,350

$o
-$11,302

$987,048

B

Bank Account Balance as of 04/30/2û22

ited Funds
Pending Sales Tax Transfer - FY Z0Zz

A
1

2

J

4

5

6

7

o Working Balance

Bank Account Balances

ARPA
Special
Fund

EDC
Fund

General
Fund

i{

lo


