












































































City of Nevada, Texas

Request for Proposals
Solid Waste Collection Services

Proposal Closing Time

3:00 PM Wednesday, February 28, 2024



RE: EXTERNAL - Re: CWD RFP for City Nevada

Jason Roemer <jroemer@communitywastedisposal.com>
Fri 3/15/2024 2:41 PM
To: Morgan Kowaleski <citysecretary@cityofnevadatx.org>; Robert Medigovich <rmedigovich@communitywastedisposal.com> 
Cc: Heather Schell <asst.citysecretary@cityofnevadatx.org>; JB Sweeney <jsweeney@communitywastedisposal.com> 

2 attachments (3 MB)
FINAL City of Nevada Executive Summary - 02272024.pdf; Nevada - CWD - X-Treme Green Event.pdf;

Morgan,
 
Thank you for reaching out with your question. It looks like in the City of Nevada proposal; CWD offered a
door-side program (for an additional $1.25/home per month) for household hazardous waste and used
electronic recycling.
 
Another program we offer to about 10 of our municipalities, including the City of Lavon, is what is called an
X-Treme Green Event (XGE). This is an annual drop-off event where all the items you listed below are
allowed, including a CWD on-site industrial grade shredding truck.
 
We did not propose the XGE in the Nevada RFP, we certainly can offer that service in lieu of the Door Side
HHW program that we did provide a proposal, for the same rate. Typically, the two services (door side or
XGE) are a “one or the other” program that a city would choose as an additional service. We have been
seeing more municipalities go with the Door Side option in the last few years, which is why it was offered but
an XGE was not specifically quoted.
 
Long way to say, we will offer the XGE for $1.25/home per month (excludes any Franchise Fees or taxes)
additional to base services which includes (1) annual drop-off day (8am – 12pm) where city residents can
bring household hazardous waste, electronics, scrap metal, tires (no rims) and documents to be shredded
on site. CWD mans these events and completes all required permitting with the TCEQ.
 
I’ve attached the Executive Summary where we originally quoted the Door Side program (Slide 4), and also
an additional attachment for the XGE program.
 
Again, this is just an alternative program to the Door Side HHW option. Quote is the same, as they are
usually one or the other, but the XGE has additional materials that are offered in the service.
 
Let me know you have any questions or would like to jump on a call.
 
Regards,
 
Jason Roemer | Vice President
Community Waste Disposal | 2010 California Crossing Rd., Dallas, TX 75220
O: 972.392.9300 ext. 3220 | C: 214.418.5017 | jroemer@cwd.to
www.communitywastedisposal.com
 
From: Morgan Kowaleski <citysecretary@cityofnevadatx.org>
Sent: Friday, March 15, 2024 1:08 PM
To: Robert Medigovich <rmedigovich@communitywastedisposal.com>
Cc: Heather Schell <asst.citysecretary@cityofnevadatx.org>; JB Sweeney <jsweeney@communitywastedisposal.com>;
Jason Roemer <jroemer@communitywastedisposal.com>
Subject: EXTERNAL - Re: CWD RFP for City Nevada
 
Good Afternoon Robert, 

mailto:jroemer@cwd.to
http://www.communitywastedisposal.com/


Community Waste Disposal.com
Since 1984

CONFIDENTIAL

Solid Waste and Bulk Service for Residential Units

CWD has provided a base proposal that offers once per week trash and once per week bulk

collection (one cubic yard and unlimited tied & bundled brush) to each resident utilizing one

(1) 2019 or newer, Autocar, CNG Semi Automated Rear Load, picking up a CWD provided,

gently used 95-gallon trash cart. CWD will invoice residents directly for solid waste services.

City of Nevada – Executive Summary
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CWD will utilize Rear Load vehicle for the 

weekly trash, bulk and unlimited tied & 

bundled brush collection

Solid Waste
Bulky Waste and Tied 

& Bundled Brush

Total Per Home Per 

Month 

1xWeek
CWD provided 

Gently used 95-gallon carts

1xWeek

up to one (1) cubic yard bulk and 

unlimited tied & bundled brush
$20.51

Rates provided above exclude franchise fees and sales tax
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Optional Loose Brush Program

CWD has provided an alternate proposal that offers quarterly loose brush collection of up to

eight (8) cubic yards to each resident utilizing one (1) CWD Claw/Brush Truck.

No call-in is required and during the quarterly sweep, CWD will collect loose brush placed in

front of resident’s homes with no limbs exceeding 10 feet or weighing more than 100 pounds

per limb.

Residents with excess loose brush can also contact CWD directly for an on-demand paid

pickup which CWD will quote and bill the resident directly.

City of Nevada – Executive Summary
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Loose Brush 

Collection Frequency
Loose Brush Quantity

Additional Per Home Per 

Month 

1xQuarter
No call-in necessary

Eight (8) Cubic Yards

Limbs not exceeding 10 feet nor 

weighing more than 100 lbs. 
$3.00

CWD has four (4) Claw/Brush trucks in the fleet to handle large 

paid bulk/brush collections and storm cleanup

Rates provided above exclude franchise fees and sales tax
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Recycle Service for Residential Units 

CWD has provided a alternate proposal that offers once per week recycle collection to each

resident utilizing one (1) 2019 or newer, CNG Semi Automated Rear Load (recycle) GVW

Compliant Vehicle, picking up a CWD provided, gently used, 95-gallon blue recycle carts.

In addition, CWD has provided and Alternative for Every Other Week Recycle collection for
the City’s consideration

Acceptable recycle materials include: mixed waste paper (including corrugated cardboard,
newspaper, junk mail, phone books, beverage packaging, cereal boxes, chipboard, envelopes,
magazines, etc.), steel and tin (fruit and vegetable) cans, aluminum cans, aerosol cans, plastic
containers #1, 2, 3, 4, 5 & 7, and all colors of glass bottles / jars / containers.

City of Nevada – Executive Summary
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Proposal Details Recycle
Total Per Home Per 

Month

RFP Item B

Assumes all residents participate

1xWeek

CWD 95G Carts $8.50

Alternate Option

Assumes all residents participate

Every Other Week

CWD 95G Carts $6.00

Rates provided above exclude franchise fees and sales tax



CONFIDENTIAL
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Residential Door Side Household Hazardous Waste and Used Electronics Collection

is an additional service CWD provides to residents so that home-generated waste, including 

household hazardous waste, can be safely and easily disposed of or recycled. Door side collection is 

an effective avenue to encourage participation by those who cannot or will not drive to events or drop 

off locations. Upon request, CWD will provide all residents door side HHW & Used Electronics 

collection services and will provide a collection kit, instructions and a collection date to the resident.

Community Waste Disposal.com
              Since 1984

Service Type

(OPTIONAL)

Additional Per Home Per 

Month

On-Call Door Side HHW and Used Electronics

(1xQuarter)
$1.25

City of Nevada – Executive Summary

Rate provided above exclude franchise fees and sales tax
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Free City Services

 

5

CWD has a wide range

of commercial services, with 

containers varying in size 

from two to forty cubic yards. 

RFP
Location

Name
Service

Cost Per Home Per Month

(included in proposal pricing)

RFP Section 12

Performance Bond
Annual $30,000 $0.08

RFP Page 2

Annual Cleanup

Annual

8:00am – 12:00pm

4 – 30yd roll offs (4 hauls)

OR

1-30yd roll off (1 haul)

1 CWD rear loader 

$0.19

RFP Page 22

City Facility Services
Weekly

95-gallon trash carts as 

needed

95-gallon recycle carts as 

needed (if recycling service 

selected)

-
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At CWD, we purchase nothing but the latest, highest quality equipment.  For the Nevada contract, 

all trucks will be Compressed Natural Gas (CNG). 

Equally important, each route truck is equipped with extra axles to ensure they are GVW compliant. 

Due to the reduction of weight per square inch per tire this can save the City hundreds of thousands 

of dollars in street repairs. 

The following equipment, 2019 or newer models, will be utilized for this contract. 

City of Nevada – Executive Summary

500 – 95-Gallon Trash Carts 

Value - $32,500

Grand Total - $532,500

2 – CNG Semi Automated Rear-Load 

GVW Compliant Trash/Bulk Trucks

Value - $480,000

10 – Commercial Front Load Dumpsters

Value - $20,000



CONFIDENTIAL
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CWD Vehicle Technology

Third Eye Video Safety System, Live GPS Tracking & Video Service Verification

The Third Eye video-based safety program and transportation intelligence platform transform fleet

performance. The Third Eye system utilizes a combination of video footage, driver 

intelligence, and personalized performance profiles to provide a comprehensive view of risky driver behavior.

Live GPS Tracking and Breadcrumb Trails

CWD will utilize GPS tracking through 3rd Eye’s integrated truck system on collection vehicles used for this

contract. GPS breadcrumb trails are made instantly available to CWD and City Staff to see exactly where the

trucks servicing the City are and where they have already been that day.

Continuous Video Recording and Service Verification

In addition to the 3rd Eye Safety Monitoring and Live GPS capabilities, CWD trucks servicing the City will

be equipped with their Verif-Eye Service Confirmation System. Each collection truck is equipped with 4-6

cameras (depending on type) and the Verif-Eye system allows for those cameras to be continuously recording

throughout the day. In the back office, CWD employees and managers have the ability to search by address

and submit a request for a 1–5-minute video. There is no charge for the video request and the media link to

the video is provided typically within minutes. 

CWD will grant the City access to Live GPS tracking of all vehicles used in this contract

See Form 8 – Operational Plan for additional details or request a live demonstration

Community Waste Disposal.com
              Since 1984

Example of Third Eye GPS breadcrumb 

trail of a Colleyville residential driver

Example of an on-demand service 

verification video

City of Nevada – Executive Summary



Community Waste Disposal.com
Since 1984

CONFIDENTIAL

City/Town

Oak Leaf

Southlake

Pantego

Dalworthington Gardens

Glenn Heights

Start Date

January 2024

October 2023

September 2023

September 2023

June 2022

Previous Vendor

Barnes Disposal

Republic Services

Republic Services

Republic Services

Waste Management

Transition Plan
A successful transition begins with good communication. Each municipality has different needs, therefor no 

two plans are exactly alike. CWD management understands this and will customize a plan just for you.

Below is a tentative transition plan for the City of Nevada.

8

Community Waste Disposal.com
              Since 1984

In the last five (5) years, CWD has successfully transitioned fourteen (14) municipalities. The most recent 

are listed below

We encourage you to contact these cities to learn more about their transition. See Tab 6 for a full list of 

CWD’s municipal partners and contact information

City of Nevada– Executive Summary
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Startup Campaigns & Communication

When choosing a new waste disposal company, reviewing the startup plan is a must. In recent years, 

CWD has successfully implemented its award-winning services in several communities. Each 

resident will receive a full color service brochure that explains services provided, collection days, 

and how to reach us with questions.

9

Examples of CWD brochures for startup campaigns

City of Nevada – Executive Summary

CWD’s in-house graphic designer can also create service specific graphics to be used on social 

media and utility bills to educate residents on collection guidelines and best practices.
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Storm Debris Management Program: 

At the City’s request, CWD will dispatch crews to provide swift Storm Debris Management (SDM). Depending on 

the damage or size of the storm, CWD will deploy one or both of the following SDM Teams:

 Team 1: Rear Load and Boom Trucks:

               This team will consist of 2 trucks and 3 CWD employees. Rear load crews are excellent for bulky 

 waste items or narrow residential streets, whereas Boom Trucks excel at quickly collecting fallen 

 trees and brush piles with a lift arm. Under CWD’s supervision, up to 44 trucks and crews can be 

 dispatched on Saturdays and Sundays. The charge is $260.00 per truck hour plus disposal or 

 $15.00 per cubic yard plus disposal

 Team 2: Open Tops and Bobcats:

  Again, CWD employees will provide and operate bobcats to load CWD open tops. This system is 

 excellent for demolition of  large structures. In a most recent tornado event, CWD members of 

 Team 2 cleared over 1,520 yards of debris in just 133 hours. The charge is $125.00 per bobcat 

 hour plus standard roll off open top haul rate.

On short 

notice, CWD 

will deploy 

SDM crews

10
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Residential Construction Debris

The CWD Residential Roll Off is ideal for residential clean up. The vehicle is smaller and lighter than large 

industrial roll off trucks, making it more suited for residential driveways and surrounding property.

The 12 cubic yard container is low to the ground and easy to load. For just $450.00 the resident will receive:

• Container Delivery

• One Weeks Rental

• One Haul (includes disposal)

CWD will invoice the user.

Single Axle light weight 

vehicle is sized for

residential properties

12 yard container is 

easy to load

City of Nevada – Executive Summary
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Transfer Station 

Landfills are often located far away and in undesirable areas. Additionally, the roads in and out are seldom 

paved and are often laden with scattered debris; not the place for a homeowner in the family station wagon!  By 

contrast, CWD owns and operates a registered transfer station at 2010 California Crossing Rd., Dallas, Texas 

75220. The area is solid concrete, well lighted, security accessed, and completely camera-monitored, 24/7. City  

residents will have access to this facility for their residential disposal needs. 

For more information, go to Tab 8

City of Nevada – Executive Summary
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Community Waste Disposal.com
              Since 1984

Recycle Revenue Sharing 

CWD has revenue sharing programs with multiple cities in the Metroplex. We believe this to be an important

part of the recycling partnership in that it rewards all parties for increasing and keeping volumes clean and free

of foreign debris. The CWD revenue sharing program factors market value of material, a known component

Percentage of the materials, and the per ton processing fee.  The commodities pricing is determined by highly

respected national journals that regularly determine the value of each material we will be collecting from the

 residents. This price is applied to the attached spreadsheet to determine the overall value of the tonnage collected 

from your Community. The average market price over the last two (2) years has been approximately $60.88 per 

ton. Under this revenue sharing program you will never be required to pay CWD regardless of how low the 

material values may go. When the markets value fall below $90.00 per ton a negative value will occur. Negative 

values will carry forward and must be brought back to zero before compensation begins or resumes.

City of Nevada – Executive Summary
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Recycling Revenue Sharing Reports

Each month CWD will provide you a detailed report of the current value, tons and City rebate. Remittance will be 

made on a calendar  quarterly basis.

14

Community Waste Disposal.com
              Since 1984
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150                     

Total Tons Received by CWD Annually (estimated) 150                 

Per Ton Processing Fee & Transportation Fee (Note 1) 90.00$               Adj Annually

Total Processing Fee Note 4 13,500.00$       

Adj Annually Note 3 Adjusted Monthly

Pricing Pubished Value

Commodity Component % Structure Dollars Per Ton Total $ Tons

 ONP 14.00% PPI - #8 Southwest Hi 100.00$                         2,100.00$        21.00              

OCC 19.71% PPI #11 Southwest Hi 160.00$                                 4,731.20$        29.57              

Mixed Paper 9.87% PPI Mixed Paper #2 Hi -$                                        -$                14.81              

Aluminum 0.77% SMP - Region 8 Houston High 2,000.00$                             2,320.00$        1.16                 

Steel/Tin 1.52% SMP - Region 8 Houston High 30.00$                                   68.40$            2.28                 

PETE 3.43% SMP - Region 8 Houston High 350.00$                                 1,802.50$        5.15                 

HDPE - Natural 1.15% SMP - Region 8 Houston High 1,380.00$                             2,387.40$        1.73                 

HDPE - Colored 0.90% SMP - Region 8 Houston High 500.00$                                 675.00$          1.35                 

Mixed Plastic 0.19% SMP - Region 8 Houston High 75.00$                                   21.75$            0.29                 

Mixed Glass 14.67% SMP - Region 8 Houston (Note 5) (8.00)$                                    (176.08)$         22.01              

Residue 33.79% -$                                        -$                50.65              

100.00% 92.87$                                   13,930.17$       150.00            

90.00$                                   

Total Gross Recycle Revenue -$                                        13,930.17$       

Less Total Processing Fees 90.00$                                   (13,500.00)$     

Net Revenue 430.17$             

60% City Share of Net Positive Revenue 258.10$             

Revenue Share Per Ton 1.72                    

Note 2

NOTE 1 Processing & Transportation Fees will be adjusted annually based on CPIU, Disposal, and Fuel increases 

NOTE 2 Per ton rebate cannot exceed $40 per ton. City will never be required to pay contractor for negative revenue

values. Any negative values will carry forward and must be brought back to zero before compensation to

the city begins or resumes. 

NOTE 3 SMP = Secondary Materials Pricing, PPI = Pulp & Paper Week

NOTE 4 Published Value Dollars Per Ton as of 1-1-2023

NOTE 5 Published Value Dollars Per Ton includes Index price plus $17.00 per ton transportation. 

NOTE 6 Any past deficits must be cleared before Revenue Sharing payments begin

Recyclable Material List:

1.       Loss of Sustainable Market – If a sustainable market is no longer available for a recycle commodity, CWD will inform 

the City/Town to have it removed from the accepted materials list.  Example: There is one glass buyer based in

Midlothian Texas, if they will no longer accept our glass,  CWD would have no sustainable market for the commodity. 

2.       Negative Market Value – If the value of any of the recycle commodities falls below zero dollars, CWD may petition 

the City/Town to have the item removed from the accepted materials list. The request to remove the item will 

not be unreasonably withheld by the City/Town.  

Community Waste Disposal

Recycle Revenue Sharing Calculations

Nevada
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For more information, go to Tab 8

Landfill Availability:

Some of the D/FW area landfill owners would like the public to believe that there is a shortage of 

disposal space. The suggested conclusion implies that if you don’t do business with a landfill owner, you 

may someday be without a site on which to dispose of your trash. In the foreseeable future, nothing 

could be farther from the truth. In fact, the ability to divert large volumes of monthly tonnage at any one 

of D/FW’s 16 disposal sites allows for competitive bidding, resulting in lower disposal rates. Within 50 

miles of CWD’s refuse transfer station is disposal capacity totaling “784 remaining” years, assuring you, 

the customer, cost effective disposal options. 

 

City of Nevada – Executive Summary



CONFIDENTIAL

Community Waste Disposal.com
                                                                                                                             Since 1984

Contract Cost Adjustments: 

Not all services are affected by the same cost increases, or include the same portions of cost. For example, 

recycling collections has a very small disposal cost (10%) due to contamination, while roll off containers may have 

as much as 38% disposal cost per load. We have taken our many cost components and summarized them in two 

categories (disposal is covered by the City), and secured reputable third party sources that measure the changes in 

each. These sources assure the City of Nevada and CWD that requested rate changes have a credible foundation. 

Because of the complexities of different components for different type services, CWD proposes that the attached 

three page document titled “Annual Cost Adjustment Model” be negotiated and used to represent future contract 

adjustments with City of Nevada.

Typical cost breakdown for residential trash service

3%

74%

23%

CNG Fuel CPI Disposal

16

CPI and fuel portions of the charge reflected in this proposal are guaranteed not to change during the 

first 12 months of the contract; however, we do anticipate adjustments at the beginning of the second year 

of the contract, and each 12 months thereafter. We would look for accommodating contract language, such 

as, “Annual Cost Adjustment request will not be unreasonably withheld or denied.”

8 Year historical actual results 

8 year average 3.4%

City of Nevada – Executive Summary
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X-treme Green Events (XGE)
Community Waste Disposal can provide an agreed number of annual events within the City limits. Each 
“One Stop” event is staffed with licensed and trained CWD employees and includes: set up, collection, 
supervision, cleanup and disassembly

During this event, we process the following materials: 

• Household Hazardous Waste
• Used Electronics, Including CRTs 
• Scrap Metal
• Tires 
• On Site Document Shredding 

CWD personnel will handle all TCEQ permits, transportation and disposal. Each event will be open to City
residents (with valid documentation) from 8:00 am – 12:00 pm.  

Rate provided above excludes franchise fees and sales tax

Community Waste Disposal.com
Since 1984
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Additional Per Home Per Month
Service Type

(OPTIONAL)

$1.25One (1) X-treme Green Event per year





Re: Nevada Clean Up Day - Spring

Dick Demien <ddemien@blackjackdisposal.com>
Thu 3/14/2024 3:54 PM
To: Morgan Kowaleski <citysecretary@cityofnevadatx.org> 
Cc: Tim Oliver <timoliver@blackjackdisposal.com> 

800- Noon works for us.

We can approach the clean up a few ways.

Our understanding from the RFP is that we would simply deliver the roll off dumpster on Friday a�ernoon;
then pick it up on Saturday a�ernoon.

We dont really have a cardboard or brush program for the clean up, but we certainly have op�ons for the
other waste items you iden�fied.

First, we can deliver a roll off dumpster for metal recycling which can also accept most appliances. 

Addi�onally, we can deliver and operate a backhoe which can crush down debris to maximize space the in
the roll off box.

Finally, we can offer Electronics, HHW, and �re drop off services as a fee-based service.  This would have
ci�zens who drop off such items paying a fee which would be based on the type and volume of material they
bring to the event.  

Addi�onal dumpster for metal          $100.00 (city invoiced)
Backhoe Delivery with Operator       $ 750.00 (city invoiced)
Electronics                         $0.65 per pound  (user paid fee)
Latex Paint, Used Motor Oil                          $1.07 per pound (user paid fee)
All other HHW                       $2.26 per pound (user paid fee)
Tires (off rim passenger �res only)      $8.00 (user paid fee)  

Any of the addi�onal services would include a�endants.  The basic service would not.  

Please let me know your thoughts on this menu of services.

Dick          

From: Morgan Kowaleski <citysecretary@cityofnevadatx.org>
Sent: Thursday, March 14, 2024 9:35 AM
To: Dick Demien <ddemien@blackjackdisposal.com>
Cc: Tim Oliver <�moliver@blackjackdisposal.com>
Subject: Re: Nevada Clean Up Day - Spring
 
Perfect!
How it has usually run in the past is at least 2-3 reps from the waste company was there to verify they were a
Nevada resident by the utility bill and would assist with the trash if need be.
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